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An Outline on How Translation Project Management 

Might Be Carried Out: A Sample Translation Project by 

Translation&Interpreting Students at Dumlupınar  

University in Turkey

Mehmet Cem ODACIOĞLU*

Introduction

known, physical transportation has evolved into virtual transportation, primarily through internet 
technologies (see Pym, 2011). It is now apparent that internet users thousands of kilometers away from 

we witness a transformation contributing to the emergence of new professions that must be taught at 

collaborative activity within a team. The evolution of translation activity in this way has made products, 
services, and contents available in many parts of the world simultaneously, and the classical perspective 

teamwork in which not only the translator is involved, but also other experts can take part according to 
the nature of the translation. Apart from the translator, the translation team might, for instance, include 

manager etc. The more coordinated and meticulous the project management in translation is, the more 
productive and high-quality the project is generated. In this way, the responsibility that once had to be 
undertaken by a single person, mostly the translator, is shared with other team members, which implies 
that translation is no longer an isolated cognitive process.

*
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In this study, it was explained how project management in translation might be done through a sample 

Interpreting. This sample project will be handled in detail in the core section.

Based on a descriptive methodology, this study seeks answers to the following research questions

What might be the principles of a translation project based on the sample project carried out by 

In the following section of the study, the concepts of project management and translation project 

Concept of project management and translation project management

manage a project. The concept includes how the team manages issues, scope change, risk, quality, and 
communication1. The Project Management Institute (PMI) 
application of knowledge, skills, tools, and techniques to project activities to meet project requirements2. Another 

‘The general task or goal of project management is to prepare, conduct and implement successful projects which 

future’3

To produce faster translations, the understanding of recruiting a single translator has been replaced by 

and computer-aided translation tools. From this point on, translation must be handled not as a single 
activity but as a collaborative project ranging from a few volumes of translations in which two or three 
translators and a post editor might be enough to complete the project to larger volumes of translations 

graphic designers, coding specialists and like, based on the type of the translation project.

started to be taught to students for them to be equipped with cooperative capabilities in translation 
through the division of labor in a translation project. In this way, prospective translators can know what 
is happening in the translation market and keep up with the latest changes, especially in translation 

asserts that the concept has turned into a separate discipline, and extensive research has been carried out 

1 See  
2 -

3 See   
27.09.2022
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Essentials of translation project management based on a sample translation project

This study tries to show how translation project management might be performed based on a sample 
translation project. The primary aim is to guide prospective translators, professional translators, and 
perhaps other specialists who work on a translation team while producing a target text. Therefore, the 

translation process (for instance, the project type, its characteristics, and the client’s expectations 
must be explained in detail, and all necessary information must be shared with the team members 
before the translation process).
The duties of group members must be planned clearly. If necessary, a group member must be 
assigned as a pre-editor in charge of correcting typographical mistakes and checking the clarity of 
the source text, making it ready for translation. For instance, pre-editor might have to change the 

At the end of the translation, if the format is full of mistakes, he/she must re-adjust the target text, 
which means a waste of time against the productivity principle. Sometimes, the translator might also 
be asked to obtain copyright permissions. To avoid any problems, pre-editing process must be well 
handled. Therefore, the pre-editing process must be assigned to someone skillful in these issues.
If there is a ready-made terminology or style guide, it must be shared with translators and post-

research.
4. The translation project must be executed collaboratively under the supervision of a project manager in 

terms of integration management, scope management, time management, cost management, quality 
management, human resource management, risk management, and procurement management (see 
Athayde, Crawford, Elswick and Lombard, 2009), change management, compliance management, 
management of stakeholder relations, planning communication strategies  and purchase management 

Sample translation project based on the items mentioned above

5. The translation brief was primarily prepared in Turkish but was 
translated into English for this study. Before giving details about this translation brief, some points must 

s 
instead of translating what was listed on the translation brief because the trial was a simulation. Students 

 , 
5
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Dumplupınar Tercume

Simulated Translation Brief6

In this part, the names of these articles were shared with students, and a client name was made up7.

Pricing: 1000 characters with no spaces, 40 Turkish Liras, Total translation price: Ten thousand Turkish liras

Deadline: 18. 11.2021 for the first part / 15.01.2022 for the second part

Delivery Platform: Office 365

Project Upload Link (1): https://forms.office.com/Pages/ResponsePage.aspx?id=jAmDW8eKRU-XzHZReFSlBbDNL
hREXIFOmNmGQE5ugmhUMzgxRTRCNVFIQUpFWjRXTUNCUVVSNkc2NC4u

Project Upload Link (2): https://forms.office.com/Pages/ResponsePage.aspx?id=jAmDW8eKRU-XzHZReFSlBbDNL
hREXIFOmNmGQE5ugmhUQ1dFU0pTUlBVUlRRM0RWQU9TOUlIQk1FWi4u

Tools that can be used during the translation process: Smart Cat, Memsource, and other cat tools.

Distribution of Tasks: Our team members will be distributed in groups. Group members will carry out the 
translation and other editing/post-editing processes for each article.

Project Manager: Mehmet Cem ODACIOĞLU

Duties of Pre-Editors:

Pre-editors are responsible for pre-editing the text. First, if the text is in PDF, it should be converted into Docx. If 
necessary, OCR technologies should also be applied. Before beginning the translation process, the most critical 
point is that if the translation requires copyright, the person in charge should contact the publisher and author and 
attempt to obtain copyright permission, later submitting the document to the project manager for final approval. 
Whether the text has been translated or untranslated before should also be investigated.

After converting the text to Docx, pre-editors must edit the format over the word file, edit the word spacing, 
and correct the words that are erroneous in terms of spelling and punctuation to make the original text ready 
for translation. Pre-editors should also ensure ongoing support to translators and post-editors throughout the 
translation process. In case of technical and text-related problems, the project manager can be consulted.

Duties of Translators and Post Editors:

Translators are responsible for translating the text and should search for the terms to be translated instead of simply 
relying on machine-translation output. In doing so, the responsibility of post-editors can be minimized. While doing 
term research during translation, it is necessary to examine similar contexts to find the appropriate equivalent. 
Attention should also be paid to spelling and punctuation mistakes and to producing an accurate translation. Words 
should be appropriately translated, and abbreviations should be avoided if unnecessary. In case of technical and 
text-related problems, the project manager can be consulted.

Post-editors are responsible for editing the raw output during the process or erroneous translations. The editing 
process should be carried out to produce a text that is intelligible to the reader. Spelling and punctuation errors 
arising from the translation should be corrected, ambiguities and incorrect translations should be revised, and the 
text should be finalized to make it humanized. In case of technical and editing problems, the project manager can 
be consulted.

Table 1: Simulated translation brief

The simulated translation brief was shared with students during the online lesson. Via screen share 
by the lecturer, students monitored the brief, and then the lecturer who is also the project manager of 
this simulation asked them to translate six recommended articles taking part in the translation brief. 

 This brief was given to students as an example to show the dynamics of the real translation market. Therefore, articles listed in the brief 

7 Articles on the actual translation brief were recommended articles for the simulation. But students were free to change them providing 

of the study, recommended articles were excluded from the translation brief in this paper. A client name was also removed from the study 
for privacy issues.
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Therefore, they started searching for these articles online. Students were also asked to obtain copyright 

due to the possibility of not obtaining copyright permission or because students might be interested in 

This request was only accepted by the lecturer/project manager if the articles were related to translation 

Meta 
Journal des traducteurs Translators’ Journal, 

Meta: 
Journal des traducteurs

improving translation students’ digital resilience. New voices in translation studies. 1-22

4. Meta

From then on, they were asked to email the publishers and authors of these four articles. Students 
sent emails explaining their intention to translate the related articles into Turkish by requesting copyright 

in English) was also contacted, and this project simulating the real translation market was mentioned to 
them. The publisher agreed to publish four articles free of charge in a book if copyright permissions can 

project when all necessary permissions were obtained8. The scope of the project was, nevertheless, limited 
to publishing only four articles, though. Therefore, another article that had already been translated by 

Une science qui dérange, and why 

in the spring. With one student dropping out of the course, her teammate had to translate the article 

aspect of the translation process in this way. For instance, during the class, she requested help from group 

With the necessary support, the student became motivated and succeeded in translating the document. 

With the omission of one article belonging to Pym, which two students had already translated due 

this translation also had to be withdrawn from the project by the lecturer or, more appropriately, the 

students read each other’s translations and revised or post-edited documents during the project in case 
of possible mistakes.

Two of the articles were translated by two students who worked together during the project.

8 The simulated translation project turned into a real time translation project when the spring semester ended and it took nearly a year for 
the simulated project to be published as a real book.
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group and communicated with them via email, phone, or during class. The project was successfully 

permissions, were emailed to the publisher. The book design and layout process of the draft book was 
initiated at this stage. When the layout and book design were sent back to the project manager/editor, it 

book design. Because the project was based on a mutual understanding, and it was also not an individual 

Prospective Translators on the Job Step by Step into the World of Translation) The book 
has started to be sold in online bookstores. The book has also been shared on Facebook, Instagram, and 
other websites like LinkedIn. All these explanations highlight that the steps mentioned above have been 
tried to be applied, and management types that constitute the entire project management have been 

Illustration I: The published book9

The publication of the book has also motivated prospective translators, and they added this 
development to their social media accounts to make it public as well as to their CVs. Such initiatives are 

Conclusion

In this study, the principles of translation project management were highlighted, and the steps that 

procurement management, human resources management, cost management, scope management, 
management of relations between group members, change management, and compliance management in 
translation projects on the success of the translation project were also tried to be shown based on a sample 
project. It should be noted that translation projects can be completed more quickly and successfully if 

as seen from the sample project, possible problems that might arise in project management can be solved 

9 The cover page image required no copyright permission. 
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thanks to group members’ mutual understanding and devotion to the project. This also brings together 
easy stress management.

There may be cases where a group member must leave the project for various reasons, cannot 

problems were also encountered in this sample translation project, later evolving into an actual book 
entitled  by Aktif (2022). One translation was, 
for instance, wholly removed from the project, and a group member had to drop out. This required 

confusion in translation and to correct possible linguistic/semantic errors by ensuring that the other group 
members, including the project manager, supervise the translation done by a single student. Equally, 
the distribution of all translations was considered. Each group member was also encouraged to read 
the translations and give feedback to the project manager.

Considering these steps, the translation project was found suitable for publication, and it was 

they were working in the translation market. In this way, they could see what the translation market 

was also an important initiative in terms of motivation and introducing themselves into the real-time 
translation market. Finally, it is hoped that the study will contribute to the related literature and encourage 
other student projects.
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